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There are many advantages to having a 
cer fied management system – but did 
anybody ever tell you it was good for your 
Marke ng?  
No? Then you may want to read on….  

 

Wri ng a Press Release  
Anybody who thinks they are outdated 
could not be farther from the truth. Third 
party sources seem more reliable than a 
blog or social media post on your website. 
Write your press release as if you were wri-

ng an ar cle for a newspaper; many jour-
nalists read press releases and only make a 
few changes before sending them to print. 
Just a reminder that a press release starts 
off with the primary informa on and then 
expands in later paragraphs.  

 

Wri ng a Blog Post  
Even if you have decided to write a press 
release, you should s ll write a blog post to 
publicize on your own website. Write for the 
audience and make it cap va ng. Grab the 
reader’s a en on so they will keep reading 
about your accomplishment and hopefully 
help the reader decide they want to work 
with your company. Don’t forget to proo-
fread and make the ar cle aesthe cally 
pleasing with different headers and photos 
to engage the reader.  

 

 

 

 

 

 

Send Out an Email Campaign  
Once you’ve received your cer fica on, you 
should send an email to all of your custo-
mers and vendors about it. This is not only 
to let them know about your accomplish-
ment but also by linking to your website, 
you are driving more traffic to it and sho-
wing the viewer all you have to offer.  

 

Post on Social Media  
There are several different mes you can 
post on social media about your company’s 
cer fica on. When you obtain the cer fica-

on, you can write a post linking it with your 
cer fica on body, which will increase the 
engagement. You can also post about the 
cer ficate handover, especially if you have 
nice pictures. You can then post the news 
ar cle when it is published, linking with your 
newspaper again for more engagement, and 
you can post when you write your blog post, 
spreading the word and gaining more rea-
ders.  

 

Put your Cer fica on Mark Everywhere  
Pu ng your Cer fica on Mark on give-
aways, sell sheets, etc. is a useful marke ng 
tool. The DQS cer fica on gives your com-
pany more credibility. By placing the Cer fi-
ca on Mark on your marke ng materials, 
you will publicize your cer fica on and en-
courage poten al clients to speak with a 
company representa ve. However, you 
must make sure your company’s use follows 
the DQS requirements. Another op on is 
ordering a plaque or flag with the Cer fica -
on Mark on it to keep in the office. 
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“Employees should always feel safe at their place of work. That is not only good for their health;  
it also goes a long way to ensure they are mo vated and commi ed.  And that benefits their employer. ” 
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Imagine, if you will, a high-bay warehouse, 
where the top rows can only be reached with 
an XXXL forkli . OK? Now imagine an urgent 
order for parts comes in, but this par cular 
forkli  breaks down – not to the driver’s sur-
prise, mind you, since he knew about the over-
due maintenance for a long me already. And 
of course those parts are on the top row. The 
warehouse supervisor is adamant; the parts 
must go out “in me”, no ma er what. The 
company cannot afford a delay.  

The driver has always been too busy or afraid 
of recrimina ons to tell anybody about the 
need for maintenance. And now the wa-
rehouse staff is under pressure to find a solu-

on… and this is what they may come up with. 

Occupa onal safety has been compromised 
and at this point, we’re all very glad this is a 
staged picture.  

ISO 45001 wants the top management of any 
organiza on to always be aware of safety and 
health at work, no ma er its business sector, 
type or size,  Ideally, this should take place 
within the context of an occupa onal health 
and safety management system (OHSMS), that 
is con nuously improved. Things o en look 
different on the shop floor, as illustrated by the 
example above.  

Cause and Effect 
If we look at this scenario more carefully, we find that the employees are really just the last, weak 
link in a chain of oversights – and, ul mately, the vic ms. Where top management is commi ed to 
health and safety, however, and  where the OHSMS is effec ve and provides employees with a 
good basis for trust, things are not going to get so far out of hand. If we treat this like an audit, we 
would find the following non-conformi es to the requirements of ISO 45001, for example:  

 

ISO 45001 
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“S ll, every year 
people are injured 
and die at work 
from avoidable 
causes.  

 

ISO 45001 sets out 
to change this – 
and it starts by ta-
king top manage-
ment to  
account.“ 



TRANSITIONING EARLY 

You may  maintain your current BS 
OHSAS cer ficate throughout the 
official transi on period of three 
years. We however recommend 
transi oning early to take advan-
tage of the benefits of the new 
management approach. DQS 
conducts ini al and re-
cer fica ons to the old standard 
on request, but only un l 11 
March, 2020. A er that day, the 
financial burden on our customers 
is no longer jus fiable. Also note, 
that cer ficates issued to the old 
standard have a shorter period of 
validity, because they will expire 
on 11 March, 2021.“ 

To find out how your organiza on 
can benefit the most from transi -
oning to the new standard, and to 
schedule gap or any other audits, 
please contact the local DQS office 
in your area  

Inadequate communica on processes  

There are no clearly designed communica-
on channels or processes the driver could 

have used to no fy somebody about the 
need for maintenance. „Internal communi-
ca on“, however, needs to be ensured 
among all levels  (clause 7.4.2).  There 
needs to be an answer to the ques on: 
“who communicates with whom, about 
what, when and how?”  

Overworked 

The company only has that one forkli  
that can reach the top rows, and only one 
authorized driver. Of course it is in con -
nuous use and of course, there is never 
any me for maintenance. ISO 45001 
addresses this not only in general terms 
(clause 5.2 “OH&S policy”, but also very 
specifically in clause 6.1.2.1 “Hazard iden-

fica on”, where clause a) lists aspects 
such as  workload, work hours, harass-
ment and bullying etc. as poten al hazards 
that need to be removed. 

Pressure 

When the forkli  fails, the supervisor puts 
an enormous amount of pressure on the 
staff that causes them to take unacceptab-
le risks in order to comply with the disas-
trous command.  The supervisor’s conduct 
is not only in direct contraven on of the 
nature of ISO 45001 (i.a. clause 5.1.k), it 
may also be legally relevant (Compliance, 
clause 9.1.2).   

Budget restric ons 

The company does not want to invest mo-
ney in a second forkli  and possibly a se-

cond driver, even though there is obvious-
ly an urgent need. They are also looking to 
save money on maintenance and down -
me. ISO 45001, on the other hand, aims 
for sustainability. Clause 5.1.d requires 
that top management ensure resources 
needed for the OH&S management system 
are available. Addi onal requirements can 
be found in clauses 8.1.1/8.1.2, 
“Opera onal planning and control” and 
8.1.4 “Procurement“. 

Insufficient supervision 

Even if the supervisor had not put on any 
pressure, they are responsible for their 
department and should have ensured that 
any solu on to the problem was safe. 
Clause 5.3 “Organiza onal roles, responsi-
bili es and authori es“, for example re-
quires that every person in the workplace 
take account not only of their own health 
and safety, but also the health and safety 
of others.  

Reprisals 

The forkli  driver should have insisted on 
his equipment receiving maintenance. 
Instead he allowed a dangerous situa on 
to develop, albeit uninten onally, because 
he was afraid of nega ve consequences. 
Clause 5.1 addresses the protec on from 
reprisals for repor ng hazardous situa-

ons. In clause 5.4, the   standard requires 
that obstacles or barriers for the par cipa-

on of workers be removed or minimized 
where removal is not possible.  

Lack of training  

Obviously the employees that came up 
with the idea of had not been made aware 

of or trained sufficiently with respect to 
hazards. In clause 5.1.g, ISO 45001 requi-
res the company to direct and support 
their employees so they can contribute to 
the effec veness of the OH&S manage-
ment system.  

In summary, we can see that an OHSMS 
allows for shortcomings to be avoided and 
addressed with suitable measures early 
on, so they will not add up to a hazard 
later. ISO 45001: helping organiza ons 
worldwide to reduce the burden of occu-
pa onal injuries and diseases by providing 
a framework to improve employee safety, 
reduce workplace risks and create be er, 
safer working condi ons.  
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“The cer fica on provides evidence that Weber is commi ed to meet customer requirements, which can 
be accomplished with our quality management system. long way to ensure they are mo vated and com-
mi ed.  And that benefits their employer. ” 
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WEBER AND DQS: 20 YEARS OF SUCCESS 
Weber Packaging Solu ons is a leading 
manufacturer of custom labels and label-
ing systems. They recently celebrated 20 
consecu ve years as ISO 9001 cer ficated 
with DQS Inc.  
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TRANSITION INFORMATION 

The new version of ISO 22301 is 
currently at the dra  stage. De-
pending on the feedback to the 
dra , the technical commi ee 
responsible for the revision ex-
pects the standard to be publis-
hed in the Fall of 2019, as ISO 
22301:2019. A er the publica on, 
there will be a transi on period of 
three years. This would mean that 
all cer ficates to the 2012 version 
would ul mately lose their validi-
ty in the Autumn of 2022.  
If you are already cer fied to ISO 
22301:2012, you should have no 
problem whatsoever. 

Every minute of down me is a minute of 
poten al loss of revenue, disgruntled cli-
ents, supply gaps and lack of produc vity. 
Because interrup ons of business can nev-
er be prevented en rely, a solid approach 
to manage risks and respond to incidents 
and issues is cri cal - because a proac ve 
approach allows organiza ons to minimize 
the impact of incidents, and to understand 
the effects of poten al threats. For this 
reason, ISO 22301 is par cularly relevant 
for industry sectors where interrup ons 
have poten ally serious consequences, 
such as the transporta on sector, energy, 
finance and telecommunica on.  
 
Considering the fact that more than 4000 
organiza ons have already received a cer-

ficate to ISO 22301:2012, it was me for 
ISO’s five-year review, to incorporate the 
learnings of its first years of use. In Janu-
ary 2019, ISO published the dra  of the 
new version, ISO/DIS 22301:2019. Alt-
hough there can be changes between the 
dra  and the final version, it already gives 
a clear idea of what to expect. 
 
Less text, more flexibility; less prescrip-

veness, more pragma sm  
Although the revision does not bring dras-

c changes, the new version of the stand-
ard is a definite improvement and will 
bring even more value to its users. Many 
redundant sec ons have been curtailed, 
the defini ons have become more con-
sistent and the text has become more logi-
cal. 
 
What is par cularly interes ng is how 
many requirements have been stripped 
back to their essence. Sec on 4.1 is a 
good example: whereas the 2012 version 
prescribes what an organiza on needs to 

do (and document!) in order to under-
stand the organiza on and its context, the 
new version merely states the need to 
“determine external and internal issues” 
without specifying what this entails. It 
does not say which aspects need to be 
taken into account, nor does it include a 
requirement to document this process. 
Something similar is happening in sec on 
7.4 on communica on: the new version is 
markedly less prescrip ve. 

Another requirement that has been 
trimmed is the involvement of top man-
agement (5.2). Both the old and the new 
version require top management to com-
mit to the BCM policy. However, whereas 
the old version went as far as to require 
top management to “ac vely engage in 
exercising and tes ng”, the new version is 
more pragma c in its approach and focus-
es on what is really needed to maintain an 
effec ve BCMS. 

Beside a large number of minor adjust-
ments with li le or no impact for cer fied 
sites, there are a few changes worth high-
ligh ng: 

One of the very few new requirements is 
clause 6.3, which requires organiza ons 
to make changes to the BCMS “in a 
planned manner”. Although technically 
this requirement is new, the content of 
the clause should not be a surprise to any-
one. 

Sec on 8.2.2 on Business Impact Analysis 
(BIA) now s pulates that the BIA should 
take impact categories as a star ng point. 
While many organiza ons are already de-
fining impact categories in their BIA, the 
new version of the standard makes this 
mandatory. 

Sec on 8.3 has been renamed from 
“Business Con nuity Strategy” to 
“Business con nuity strategies and solu-

ons”. This reflects the increased pragma-
sm of the standard: the focus is not so 

much on developing a grand strategy to 
ensure business con nuity, but rather on 
finding solu ons for specific risks and im-
pacts. 

The term “risk appe te” has been re-
moved from the standard since what 
ma ers is not the risk an organiza on is 
willing to take, but the level at which the 
impact of not resuming ac vi es would 
become unacceptable to an organiza on. 

By trimming down the standard to its es-
sence, ISO has achieved a more clear sepa-
ra on between the requirements (what) 
and the guidance (how). The guidance 
document ISO 22313, which dates back to 
2012, will also be updated to reflect the 
changes in the ISO 22301 standard. It is 
expected to be published shortly a er the 
new version of ISO 22301 is released. 
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LinkedIn as well as YouTube allow for maximum informa on content in short form, which is why 
DQS Holding now offers their own channel on both pla orms. So whether you choose to visit our 
local office’s channel in your own language, or the Holding channel for global informa on in English 
– you will always find reliable, valuable and objec ve informa on about the latest from the world of 
standards and high quality management systems. 

 

LinkedIn is a professional online networking site with more than 
120 million members throughout the world and 150,000 ac ve 
companies. It provides an easy and freely accessible pla orm for 
business people who want to stay in contact with their relevant 
industry, be aware of upcoming events, gain informa on, become 
involved, par cipate in discussions, and promote their business 
and individual profiles.  

 
Follow us on: 

 

Follow DQS Group on social media and stay up-to-date on 
the latest developments 

DQS: Global presence - Local exper se 
DQS is one of the leading cer fica on bodies for management systems worldwide. With 85 offices in 60 countries, and 2,500 auditors 
and experts worldwide, DQS is your trusted partner for sustainable success. DQS Holding, based in Frankfurt, provides the strategic 
leadership for all DQS offices worldwide. We strive for one common goal: to improve our customers' management systems and orga-
niza onal health by offering value-adding assessment services 

 

Where to find us 
Please contact the local DQS office in your area.  
The list is available online at the Group website 
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